Brown Gibson Model

Take Optimal Decisions where both

Quantitative & Qualitative Factors
have to be considered!




What is the Brown-Gibson Model?

* The Brown Gibson Decision Model is a Mathematical Decision-Making Tool that
anyone can use, where the decision to be taken involves both Quantitative
(Objective) as well as Qualitative (Subjective) Factors

* If you are buying a TV, the following questions would be of the Quantitative
(Objective) kind:
s What are the costs of different brands of TV?
** What are the Screen Sizes of different brands of TV?

* On the other hand, the following kinds of questions would be of the Qualitative
(Subjective) kind:
% How good is Brand ‘P’ TV vis-a-vis Brand ‘Q’, 'R’, 'S’, etc.?
% How good is the after-sales service?

In other words, Quantitative Factors can be quantified, whereas Qualitative
Factors, although as important as Quantitative Factors, may not always be
quantifiable



How correct is the Brown-Gibson Model?

* The Brown-Gibson Model is a common sense-approach to solving a decision where
there are both Objective (Quantifiable) as well as Subjective (non-Quantifiable)
Factors, using Preference Theory and simple Arithmetic.

* Anyone applying the Model to a given situation would get the SAME answers and
therefore it is Reproducible, it is Scientific.

* The Author does NOT claim that the Brown-Gibson Model is 100% accurate 100% of

the time. However, it DOES give you the OPTIMAL Answers for the given conditions,
at the point of time in question.

* In case any or all of the Parameters affecting a decision change, the Brown-Gibson
Model may be re-applied too, to get Updated answers.



What do | need, to use the Brown-Gibson Model?

* First and foremost, a Problem where a decision is to be taken —a Problem that has
both Objective (Quantifiable) as well as Subjective (non-Quantifiable) Factors

* Now if the problem has Objective Factors alone, you should simply go with the
Decision that has the MAXIMUM of the Objective Factor(s). (So you should then go
for the TV with the least cost, forget about Brand Name or After-Sales Service, in our
simple example).

* If you had Subjective Factors alone to decide amongst, you would probably get a
decent answer, asking any expert on the Product/ Brand! (So then, you would go for
the TV with best Brand Name and After-Sales Service, in our simple example).

* A copy of Microsoft Excel and basic knowledge of creating simple Mathematical
Formulae in it - special emphasis on the use of Brackets, for formats like (a * b) + (c *
d)+(e *f) + ...

* Lastly and most importantly, your wits and a thorough understanding of what you
want from your decision!



Can Mathematical Models Solve Real-life Problems?

Yes, Mathematical Models can solve many real-life Problems! Here is a generic Flow
Chart of how this is possible!
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